


Faculty Performance Evaluation Form for Academic Promotion to Lecturer or Senior Lecturer Rank
	Name: 
	

	Date of Birth: 
	

	Department:
	
	College:
	

	Date of Employment at University of Bahrain (UOB): 
	




The Chair of the Department fills out this Faculty Performance Evaluation Form for Academic Promotion with the Department Committee, by referring to the details documented in the forms for the previous years. The applicant must include documents for items that need to be documented and have been marked with (*) below.

	Area
	Item No.
	Item
	Evaluation
	Points
earned

	
	
	
	Always
	Often
	Sometimes
	Few Times
	Rarely
	

	
	
	
	4
	3
	2
	1
	0
	

	Professionalism
	1
	Observes traditions, customs, and university values in his/her behaviors, general appearance, and dealings with others.
	
	
	
	
	
	

	
	2
	Abides by university laws, bylaws, regulations, and decisions at all levels.
	
	
	
	
	
	

	
	3
	Implements all tasks entrusted to him/her rightly (carries out duties assigned by the Chair of the Department, the Dean, the President and other officials dutifully, giving priority to the general interest of the university, etc…).
	
	
	
	
	
	

	
	4
	Adheres to specified times and deadlines when carrying out all duties and tasks …etc…


	
	
	
	
	
	

	
	5
	Deals with full awareness to the problems, and suggests suitable solutions thereto (behaves wisely and objectively in urgent matters and issues, and takes sound decisions based on the general interest of work).
	
	
	
	
	
	

	
	6
	Participates in the development of the university through valuable initiatives and positive suggestions.*
	
	
	
	
	
	

	Instructional planning
	7
	Sets integrated plans for teaching and evaluating courses (maintains portfolios including course description, teaching plans, course objectives and expected outcomes, approved student evaluation scheme, and references).*
	
	
	
	
	
	

	
	8
	Adheres to the curriculum plan to achieve the expected objectives and outcomes.*
	
	
	
	
	
	

	
	9
	Develops his/her courses regularly.(Example: developing and teaching e-courses)*
	
	
	
	
	
	

	Effective instruction and communication
	10
	Employs a variety of teaching methods including lectures, seminars, discussion groups, research, workshops, and e-learning, etc…*
	
	
	
	
	
	

	
	11
	Works with others in team spirit and communicates effectively (deals with his/her colleagues and superiors friendly and respectfully with full dedication to his/her academic duties).
	
	
	
	
	
	

	
	12
	Well organized and capable of communicating clearly and accurately.
	
	
	
	
	
	

	Students evaluation
	13
	Easy to reach and deal with.
	
	
	
	
	
	

	
	14
	Diversifies evaluation procedures (adopts a variety of student evaluation methods such as tests, participation of students in educational activities, assignments, research, task achievements … etc.).*
	
	
	
	
	
	

	
	15
	Prepares exams and other evaluation tools of quality (able to prepare different types of tests and other evaluation tools).*
	
	
	
	
	
	



Grand total of points for items 1-15 (Maximum of 60 points) __________________


Approved by Chair of Department: 

Name__________________________________ Signature____________________ 

Approved by Head of the Committee:

Name__________________________________ Signature____________________ 

* These items should be documented. 

· For promotion from instructor to lecturer, 40% of the total points (60 * 0.4) = 24 points  
· [bookmark: _GoBack]For the promotion from lecturer to a senior lecturer, the total number of points equals ( 0.833 * 60 = 50 points). The points are calculated as (0.40 * 50) = 20 points.
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